
Partner Africa is a leading not-for-profit social 
enterprise and a pioneer in the field of ethical 
and socially responsible business practice. We 
work in partnership to deliver high quality 
and innovative Ethical Trade Services and 

Trade Development Projects across Africa and 
the Near East. Partner Africa has a skilled and 
passionate team of over 100 individuals with 
experience of working across 42 African and 
Near East countries, providing ethical audits, 

training, trade development projects and 
consultancy services for international brands 
and retailers, local suppliers, producers and 
small holder farmers, as well as governments, 
NGOs and Trade Organisations.

OVERVIEW OF PARTNER AFRICA

Partner Africa’s training programmes are 
designed to increase capacity, and improve
practical knowledge and management skills
within companies aiming to enter or improve
their presence in international markets.  

It has been estimated that a company loses 2
out of 20 days of production for every employee
who has financial problems due to physical or
mental absenteeism.  Research has also shown 
that workers with more financial distress report 
poor health compared to those without. Poor 
health leads to significant costs to business due
to absenteeism and lower productivity.  In this
regard employee financial wellness is of 
paramount importance to business success.  

Partner Africa’s Financial Literacy Training 
program,‘MAKE YOUR MONEY COUNT’ equips 
individual workers with personal financial 
management skills. 

The module includes a TOT where trainees
provide in-house training to their colleagues on
financial wellness using the key topics of Make 
Your Money Count during the month 

 
Our training programmes have been designed to 
transform the traditional classroom setting into
an interactive participatory approach.  Our
participatory training methodology strengthens
peer to peer learning, while considering literacy 
levels, language, backgrounds, cross cultural
settings, tribal differences, factory/farm locations
and worker situations.  

For these reasons, we invest in and assign local
trainers who have the relevant local knowledge
and languages if needed. 

Training: Financial Literacy 

OVERVIEW OF THE TRAINING PROGRAMME
 following the training.

This programme assists workers to understand 
the relationship between their earnings and 
bad spending habits; how bad spending habits
lead to borrowing and which negatively impacts 
on the possibilities of saving and investing. 

Individual workers are empowered to understand
and apply practical skills to ‘make their money 
count’ today for a better tomorrow. The training
 aims at enhancing the skills of participants to:

> Improve effectiveness in the use of financial
   resources to meet day to day needs and making
   it possible to save for future needs.

> Improve financial decision-making that enables
   individuals to make the right choices on when 
   and where to invest.

> Improves knowledge on borrowing/loans to 
    avoid severe debts that arise from lack of 
    knowledge and skills on how to borrow and 
    manage financial resources.  

PARTICIPATORY APPROACH

Partner Africa is also able to provide translators,
so that migrant workers can also participate. 
Some of the participatory approaches used in 
training include the use of energisers, ice breakers, 
role plays, case studies, leadership and team 
work (groups discussions), as well as situational 
activities where we use games and scenarios
to help trainees to better  understand a difficult
situation. 
 

The Make Your Money Count programme covers:
> Appreciate the role of income in achieving life 
    goals.
> Examine spending habits and review spending
   plans.
> Appreciate the role of financial goals in achieving 
    life goals 
> Explore various strategies of managing debt with
    two case studies demonstrating the cost of debt
> Savings goals and developing a savings plan 
> Overview of various investment options to grow 
   savings  

GENERAL ENQUIRIES 

United States  > Email: InfoUSA@partnerafrica.org  Tel: +1 917 750 0902
Europe  > Email:  InfoEurope@partnerafrica.org  Tel: +44 207 183 3175
Africa  >  Email: InfoAfrica@partnerafrica.org  Tel: + 254  713 000 111  + 254 20 216 15 86

CLIENT TESTIMONIALS

“The training has enabled us as 
farmers to be able to enjoy high prices 
for our tea. This has improved our 
lives tremendously. I have been able 
to start new projects in the farm like 
keeping dairy goats, and rabbits for 
sale. This has ensured that I am able 
to pay school fees for my son in the 
University.” 
Tea farmer in Ragati in Kirinyaga

“The training of my supplier farmer 
groups has enabled my company to 
access where our products are sold 
at higher prices, and the farmers also 
get premiums which are sent directly 
into their premium account. This has 
motivated farmers to work harder 
because they know they get value for 
their labour”.

    

    1.   ACHIEVING FAIRTRADE 
CERTIFICATION 
TRAINING  

 focuses on the management 
of Fairtrade standard.

2.   FAIRTRADE JOINT  
BODY TRAINING:  

 focuses on management 
of the Fairtrade Premium 
Funds 

This two-day training programme 
focuses on the following topics:

Introduction to Fairtrade
>  Purpose of Fairtrade
>  How to use the Fair Trade 

Standard
>  Implementation of the standard
>  General Requirements and 

special requirements for Small 
Producers

 > Certification

Trade Requirements
>  Traceability and sourcing
>  Contracts and use of the 

Fairtrade trademark

Production
>  Management of production 

practices
>  Environmental protection and 

management
>  Pest management
>  Soil and water conservation
>  Waste
>  Biodiversity

Labour Conditions
>  Freedom from discrimination
>  Freedom of labour
>  Child labour and child protection
>  Freedom of association and 

collective bargaining
>  Conditions of employment
>  Occupational health and safety

Business & Development
>  Development Potential
 Democracy, Participation and 

Transparency
>  Non Discrimination

This two-day training covers the 
following topics:

Refresher on Fairtrade 
>  Certification procedures, 

standards and monitoring
>  Premium and the economic 

benefits of Fairtrade

Joint Body Governance (for 
Hired Labour)
>  Election process
>  Roles of Joint Body members 

(leadership, democracy and 
responsibilities of Joint Body 
officials)

Joint Body meetings and making 
decisions (for Hired Labour)
>  Taking minutes and keeping 

records
>  Transparency and accountability 

consultation

Fairtrade Development Plan
>  Identifying needs
>  Planning and approval of 

activities
>  Reporting and finances

Basic project identification: 
identification of community 
needs
>  Basic project prioritization
>  Project planning
>  Project monitoring, 

implementation and reporting
>  Decision making and leadership 

in meetings
>  Record keeping

Our training programmes have been 
designed to transform the traditional 
classroom setting into an interactive 
participatory approach.
 Our participatory training 
methodology strengthens peer to peer 
learning, while considering literacy levels, 
language, backgrounds, cross cultural 
settings, tribal differences, factory/farm 
locations and worker situations. For 
these reasons, we invest in and assign 
local trainers who have the relevant local 
knowledge and languages if needed. 
Partner Africa is also able to provide 
translators, so that migrant workers can 
also participate.
 Some of the participatory approaches 
used in training include the use of 
energisers, ice breakers, role plays, case 
studies, leadership and team work (groups 
discussions), as well as situational activities 
where we use games and scenarios to 
help trainees to better understand a 
difficult situation.

PARTICIPATORY 
APPROACH 

This training is structured into two two-day modules that can be delivered 
together or separately. 

Audits    Email: audits@partnerafrica.org  
Training    Email: training@partnerafrica.org  
Consultancy    Email: consultancy@partnerafrica.org 
General    Email: info@partnerafrica.org   Tel: + 254 713 000 111 + 254 20 216 15 86

Some of the business benefits that can accrue 
to businesses through the ‘Make Your Money
Count’ Financial Literacy Training program 
include:  

> Increased productivity due to enhanced 
   peace of mind for workers; happy workers 
   without debts are more productive.

> Saves time being spent on processing 
   salary advances.

> Workers valuing their work.

> Reduced complaints about low wages. 
 
> Reduced staff turnover.
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