
  

Partner Africa is a leading not-for-profit social
enterprise and a pioneer in the field of ethical 
and socially responsible business practice. We
 work in partnership to improve the livelihood
 of workers and producers and enhance access 
to global markets.  

across Africa and the Near East.  
 Partner Africa has a skilled and 
passionate team of over 100 individuals 
with experience of working across 42 
African and Near East countries, providing 
ethical audits, training, trade development 

projects and consultancy services for 
international brands and retailers, local 
suppliers, producers and small holder 
farmers, as well as governments, NGOs 
and Trade Organisations.

OVERVIEW OF PARTNER AFRICA

OVERVIEW OF THE TRAINING PROGRAMME

Partner Africa’s training programmes are 
designed to increase capacity, and improve 
practical knowledge and management 
skills within companies aiming to enter 
or improve their presence in international 
markets.
  The aim of Rainforest Alliance training 
is to support farmers and producer groups 
to understand the Sustainable Agriculture 
Network (SAN) and Group Certi fication 
standards in order to achieve and maintain 
Rainforest Alliance certi fication. We 
organise training workshops, diagnostic 
visits and provide training materials 
such as posters, manuals and videos, as 
well as introduce the Rainforest Alliance 
online training platform (http://www.
sustainableagriculturetraining.org/). The 
training guides small producers through all 
of the elements of the Rainforest Alliance 
Standard as well as the certi fication 
process. Partner Africa facilitates the 
delivery of all Rainforest Alliance certi fied 
training to producers in Kenya, and is able 
to offer this training to producers in other 
countries as required.

Training supports the following areas:
1.  Board briefing: The board and 
other stakeholders are sensitized on the 
Rainforest Alliance programme and make 

the decision whether or not to proceed. 
2.  Gap analysis and diagnostic 
audit:  The trainer undertakes a baseline 
assessment of the company, farmers and/
or producer groups, using the Rainforest 
Alliance standard checklist. Team roles 
and responsibilities for implementation of 
the programme are agreed and an overall 
work plan is drawn up to address any gaps 
identified. 
3.  Awareness training & recruitment of 
lead farmers:  Once the teams understand 
the elements of the training programme, 
they are encouraged to recruit lead farmers 
who will support the implementation of the 
programme.
4.  Team training development: In depth 
training for staff and lead farmers on the 
Sustainable Agriculture Network (SAN) and 
Group Standards, and the development of 
an implementation action plan.
5.  Farmer/worker training: Producer 
group staff and lead farmers train the 
rest of the farmers on Rainforest Alliance 
requirements. Trainers are provided 
with training materials, such as posters, 
manuals, mini-flipcharts and forms.
6.  Internal inspection:  Internal lead 
farmers and producer group staff carry out 
internal inspections on all farms. Group 
management and teams carry out a final 

check on all requirements
7.  Follow up visits: Partner Africa 
organises 2 follow up visits to measure the 
level of implementation of the programme 
focusing on the roll out of the trainings to 
other farmers.
8.  Pre-Audit: Producer group 
management apply for a certification audit. 
Partner Africa undertakes a pre-audit in 
preparation for the external audit.
9.  External Audit: An external audit is 
undertaken by an approved Certi fication 
Body.
10.  Post-audit follow-up support: 
Partner Africa undertakes a post-audit 
follow up visit to review the audit findings 
and to advise on implementing corrective 
actions.
The whole process can take from 6 to 
12 months and requires a focused and 
committed team in the producer group.
The process of capacity development does 
not stop at certi fication. After certi fication, 
both the farms and the internal control 
system need to demonstrate continuous 
improvement from year to year. Annual 
action plans de fine activities, timelines, 
responsible persons, tools and resources 
required, and a follow-up plan is put in 
place to ensure that all the actions are 
implemented on time.   

Training : Rainforest Alliance Sustainable Agriculture
 (SAN Standard)



GENERAL ENQUIRIES 

United States  > Email: InfoUSA@partnerafrica.org  Tel: +1 917 750 0902
Europe  > Email:  InfoEurope@partnerafrica.org  Tel: +44 207 183 3175
Africa  >  Email: InfoAfrica@partnerafrica.org  Tel: + 254  713 000 111  + 254 20 216 15 86

The Rainforest Alliance Sustainable 
Agriculture (SAN Standard) Training 

has benefitted 525,000 small-scale tea 
growers supplying 52 tea factories.  
 1,609 lead farmers have been trained 
as well as 563 factory staff and board 
members. As a result, smallholders are 
getting better prices and more secure 
markets. e.g. KDTA cooperative have 
reported that they are receiving 5-10% 
more for each kg of black tea sold 
compared to non-Rainforest Alliance 
certified tea. 
 In addition, over 50,000 coffee 
farmers in East Africa have benefited from 
this training.

CASE STUDIES

CLIENT TESTIMONIALS 

“The training has enabled us as 
farmers to be able to enjoy high 
prices for our tea. This has improved 
our lives tremendously. I have been 
able to start new projects on the farm 
like keeping dairy goats, and rabbits 
for sale. This has ensured that I am 
able to pay school fees for my son at 
University.” 
A case of a Tea farmer in Ragati in 
Kirinyaga)

“Since the training, our welfare as 
staff in the factory is taken care of in 

terms of health, security, payment and 
treatment at work” 
KTDA Factory employee

“The training will enable me to 
improve in my farming practices” 
KTDA – Rainforest Alliance trained farmer

“I never knew that I was killing myself 
when spraying without using the PPE. 
The Rainforest Alliance training has 
taught me the need to use PPE. 
KTDA – Rainforest Alliance trained farmer

PARTICIPATORY APPROACH

Our training programmes have been 
designed to transform the traditional 
classroom setting into an interactive 
participatory approach.
 Our participatory training 
methodology strengthens peer to peer 
learning, while considering literacy levels, 
language, backgrounds, cross cultural 
settings, tribal differences, factory/farm 
locations and worker situations. For 
these reasons, we invest in and assign 
local trainers who have the relevant local 
knowledge and languages if needed. 
Partner Africa is also able to provide 
translators, so that migrant workers can 
also participate.
 Some of the participatory approaches 

used in training include the use of 
energisers, ice breakers, role plays, case 
studies, leadership and team work (groups 
discussions), as well as situational activities 
where we use games and scenarios to 
help trainees to better understand a 
difficult situation.
 The Rainforest Alliance programme 
promotes the Lead Farmer Model, which 
facilitates recruiting of farmers as teachers 
to undergo farmer-to-farmer capacity 
development, with the goal to deliver the 
same to other producers. Partner Africa 
staff are committed to following up with 
the producers to ensure that the standard 
is implemented across the farms and 
factories. 

  

Most companies engaged in 
certification make the investment 
for reasons such as increased market 
access, corporate social responsibility 
targets or reduced risk. However, 
they are beginning to find additional 
financial benefits—both direct and 
indirect—of participation.  

It is reported  that companies 
with certification experience a 
variety of cost reductions:
>  Reduced employee turnover
>  Lower chemical application 

costs/lower risk associated with 
chemical use

>  Savings realized through 
reductions in water and electricity 
use, and implementation of 
recycling programs

>  Lower insurance premiums
>  Reduced cost of capital

Rainforest Alliance Certified™ farms 
support safe and healthy conditions 
for smallholder farmers and their 
families. 

We find that smallholder farmers 
who have  earned the Rainforest 
Alliance Certified™ seal:
>  Report that they are better 

organised and have more access 
to technical help and buyers for 
their crops.

>  Farm more efficiently, reduce their 
costs and often earn a higher 
price for their cocoa/coffee/tea.

>  Use fewer agrochemicals, 
which is not only better for 
the environment and their 
communities, but also saves them 
money.

>  Protect waterways, soils and 
sensitive ecosystems, helping to 
maintain a clean water supply 
for their families and their 
surrounding communities.

>  Have reported that wildlife have 
returned to their farms. 

  
 >  BUSINESS CASE

Audits    Email: audits@partnerafrica.org  
Training    Email: training@partnerafrica.org  
Consultancy    Email: consultancy@partnerafrica.org 
General    Email: info@partnerafrica.org   Tel: + 254 713 000 111 + 254 20 216 15 86

>
>

>
>


