To improve the livelihood of
workers and producers and
enhance access to global markets

PARTNER AFRICA
Partner Africa is a leading not-for-profit social
enterprise and a pioneer in the field of ethical
and socially responsible business practice. We
work in partnership to improve the livelihood
of workers and producers and enhance access
to global markets.
Partner Africa has a skilled and passionate team
of over 100 individuals with experience of
working across 42 African and Near East countries,
providing ethical audits, training, trade
development projects and consultancy services
for international brands and retailers, local
suppliers, producers and small holder farmers,
as well as governments, NGOs and Trade
Organisations.

WHERE WE WORK
NORTH AFRICA
& NEAR EAST

EAST &
CENTRAL AFRICA

Egypt
Jordan
Lebanon
Morocco
Tunisia

> Burundi
> Congo (DRC)
> Congo
Brazzaville
> Djibouti
> Eritrea
> Ethiopia
> Kenya
> Rwanda
> Tanzania
> Uganda

>
>
>
>
>

SOUTHERN
AFRICA
>
>
>
>
>
>
>
>
>
>

Angola
Botswana
Lesotho
Malawi
Mozambique
Namibia
South Africa
Swaziland
Zambia
Zimbabwe

INDIAN OCEAN
>
>
>
>
>
>

Comoros
Madagascar
Mauritius
Mayotte
Reunion
Seychelles

WEST AFRICA
>
>
>
>
>
>
>
>
>
>
>

Cameroon
Cape Verde
Gabon
Gambia
Ghana
Guinea
Ivory Coast
Liberia
Mali
Nigeria
Senegal

Partner Africa is able to work in most countries across Africa and
the Near East. The countries in bold in the list above denote where
we have in country teams.

We are driven by a social mission to be the
leading social enterprise in ethical trade across
Africa and will achieve this through growing
operations, adding value to our clients and
maximising our development impact.

> Who we work for
>
>
>
>
>
>
>

Global Brands & Retailers
Non-Governmental Organisations
Donors & Development Agencies
Multi-Stakeholder Initiatives
Local Suppliers
Small-Holder Producers
Informal Sector

WHAT WE DO
> ETHICAL TRADE SERVICES

1. Ethical Audits & Assessments
Partner Africa is known for its unique
participatory ethical audit process,
providing more than a ‘tick box’ service
in evaluating standards. Using a variety
of participatory techniques that enable
even those without high levels of literacy
to contribute, we evaluate a company’s
current situation, create a corrective action
plan for any issues identified, and offer the
necessary training and capacity support to
meet international market requirements.
As a recognised audit provider for
a number of leading global brands and
retailers we audit against a range of
ethical standards including the SMETA 2
and 4 Pillar, ETI base code and individual
supplier codes of conduct.
Small Producer Assessments
We also assess the ethical standards of
small producers feeding into export supply
chains to minimise the risk to a brand.
Applying codes of conduct to informal
and often family run businesses is a

complex process. We seek to establish
the characteristics, needs and priorities of
small producers and their workers, and
outline recommendations to improve on
the standards required as well as to help
improve their livelihoods.
2. Training
Lack of capacity is often one of the
main competitive disadvantages faced
by African companies. Our training
programmes are designed to improve
practical knowledge and skills within
companies aiming to enter or increase
their presence in international markets.
Training programmes cover general
ethical trade awareness and compliance
to global standards as well as addressing
some of the most common areas of
non-compliance. We also offer training
in certification processes for Rainforest
Alliance and Fairtrade. Our training
methodology is rooted in a participatory
process that includes; presentations, roleplays, cases studies, small group sessions,
open discussions, and individualised
programmes.
Training programmes
> Ethical Trade Awareness
> Improved Workplace Communication
> Promoting Equal Treatment of Workers
(Supervisors Skills Training)
> Management Systems for Compliance
> Sedex B Member Training
> Compliance with Fairtrade
Requirements
> Fairtrade Joint Body Training
> Rainforest Alliance Certification Training

3. Consultancy
With our Pan-African reach and
experienced local teams in 24 countries
we are able to deliver a wide range
of high-end consultancy services to
international brands and retailers, as
well as governments and NGOS. Our
advisory services allow clients to draw
upon our knowledge of local capabilities,
labour codes and culture as well as
understanding international codes of
practice and trade certifications. Our aim
is to assist and advance international
trade opportunities while supporting
socially responsible business practices
amongst African suppliers, producers and
smallholder farmers.
We provide a variety of client specific
consultancy services:
> Assessment services e.g. measuring
impact of an ethical trade investment,
gap analysis, community impact
assessments, needs assessments, pre
and post assessments
> Local Research e.g. context analysis,
capacity mapping, developing
expansion plans, understanding local
trends and demand
> Support with managing CSR
projects e.g. local development,
project implementation, monitoring
and evaluation
> Supplying local knowledge e.g.
providing local knowledge to inform
international companies
> Supplying international knowledge
e.g. providing international knowledge
to inform local companies

> Financial Literacy Training

> TRADE DEVELOPMENT
PROJECTS (TDP)
TDP are funded programmes, primarily
through public private partnerships and
include grants and in-kind resources from
companies, statutory donors, governments
and NGOS. TDP aim to bring direct
economic and social benefits to workers
and smallholders engaged in global supply
chains, while creating opportunities to

innovate and demonstrate good practice.
Partner Africa focuses on two main areas
that improve the livelihoods of workers
and smallholder farmers:
> Buyer driven global supply chains
Improving working conditions through
partnerships with global and African
firms, leading to more sustainable
access to markets through collaboration
and joint action with a range of
stakeholders.

> The informal sector
Supporting smallholders, home
workers, family networks, artisans etc.
who struggle to gain access to global
markets. We use our local knowledge
and capacity building activities to help
them implement the required standards
and to facilitate access to local, regional
and international markets.

THE WAY WE WORK
ensures that the profile of the workforce
is reflected in the make up of the team as
workers are more comfortable when they
engage in worker interviews and training
programmes.
> Extensive Pan African Network:
Partner Africa is operational across five
regions: North Africa & the Near East,
Southern Africa, East and Central Africa,
West Africa, and the Indian Ocean.
> Local People, Local Solutions:
By employing local expertise, we give our
clients a unique insight into the context,
culture, regulations, standards, labour laws
and working practices in the countries
where we work. This ensures that the
services we offer are well balanced and
easily accessible to local cultures and
sensitivities.
> Participatory Approach:
Partner Africa uses a combination
of participatory methodologies and
techniques throughout all our ethical trade
services. A participatory approach allows
the inclusion of all levels of workers in
auditing activities and training programmes
regardless of literacy or language barriers.
> Gender Balance:
We employ a good balance of both
genders across our associate teams. This

> Working in Partnership:
Developing partnerships and joining trade
associations raises our profile as a credible
body within the industry, and enables us to
develop services according to sector needs
and market demand.
> Internationally Recognised:
Partner Africa is an approved ethical audit
provider for a wide range of leading
international brands and retailers.
> Social Entrepreneurship:
We aim to improve the livelihoods of local
workers and producers while promoting
socially responsible business practices.
Any surplus generated from our services is
used as seed capital to access larger funds
from institutional donors so that we can
also deliver trade development projects,
supporting the livelihoods of vulnerable
workers and their communities.

CLIENT TESTIMONIALS
“Partner Africa is Marks and Spencer’s
preferred auditors in Kenya, Ethiopia
and Morocco and we are looking to
work with them in more countries.
Their approach to auditing and
working with local people provides
the site with a good baseline and a
concrete action plan on next steps.
Partner Africa are also great at
providing practical support in training,
implementing and managing projects
and we have found this service useful
to support suppliers.”
Louise Nicholls, Head of Responsible
Sourcing, Marks and Spencer.

“Partner Africa has been instrumental
in building the capacity of both our
management and general workers.
Trainings done by Partner Africa are
structured and are only done after
a thorough needs assessment. Our
customers and external auditors have
developed more confidence in us from
the knowledge of ethical issues raised
by the workers during social audits”
Andrew Hardy, General Manager,
East Africa Growers

GENERAL ENQUIRIES
> Email: >audits@partnerafrica.org
Audits States
United
Email: InfoUSA@partnerafrica.org Tel: +1 917 750 0902
Training
Email: InfoEurope@partnerafrica.org
training@partnerafrica.org
Europe >>Email:
Tel: +44 207 183 3175
>
Consultancy
Email:
consultancy@partnerafrica.org
Africa > Email: InfoAfrica@partnerafrica.org
Tel: + 254 713 000 111 + 254 20 216 15 86
General > Email: info@partnerafrica.org Tel: + 254 713 000 111 + 254 20 216 15 86
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B&Q
Cadbury
The Coca-Cola Company
The Co-operative Group Ltd
Diageo
Finlays
Ethical Tea Partnership
The Fairtrade Foundation
Gap
Hallmark
International Finance
Corporation (IFC)
Jones New York
Marks & Spencer
Mars
Next
Nestlé
Prova
PZ Cussons
Rainforest Alliance
Sainsbury’s
Starbucks
Taylor’s of Harrogate
Tesco
Unilever
Union Coffee Roasters
Vegpro Group
Waitrose

> Sector Expertise
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>

Horticulture
Floriculture
Garment/ Textiles
Home-wares
Fruit
Packaging and Processing
Tea
Coffee
Soft Drinks
Sugar
Tuna Processing
Stone Quarrying
Crafts
Services
Gold

