
this toolkit provides practical assistance on how to improve Productivity, Quality and Workforce Management – areas 
which are inextricably linked. People are a core and valuable asset for every business and in order to have an efficient, 
productive business, employees need to work in good conditions. Partner africa, through its extensive auditing, training 
and consulting work have found that workers who are safe, respected and content in their work are more efficient and 
productive.  for instance, productivity is increased by reducing the need for sick days and constant recruitment and 
onboarding due to high worker turnover. The connection also flows in the other direction: as productivity and efficiency 
improves, there are opportunities to improve wages and reduce excessive working hours without impacting price. 

Productivity, Quality and Workforce Management are all essential elements to building a lasting business and a strong 
partnership with purchasing companies into the future.

the group of companies and organisations behind this toolkit want to share best practice and learning across the 
industry. this toolkit gives suppliers practical assistance on how to improve productivity, quality and workforce 
management in production sites. it will enable you to understand each issue and why it matters for your business, what 
is required, what that means in practice and will also enable you to assess your current situation and provide you with 
practical tools to make the necessary improvements.
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A CHAPTER FROM THE 
BUSINESS TOOLKIT
This is only one chapter of the toolkit. You can 
download the full document or any of the other 
chapters from the Partner Africa website. 
www.partnerafrica.org/business-toolkit



DISCLAIMER 
The information provided is intended for 

general guidance and information purposes 
only. Opinions expressed in this document 

do not constitute professional advice 
and shall not give rise to any legal claims, 
rights, obligations or liabilities against the 

organisations involved in this document. It 
is the responsibility of the user to ensure 

suitable measures are taken to ensure 
all legal requirements are met and any 

improvements are suitable for the relevant 
operation. The organisations involved in this 

document will not be liable for any misuse 
and do not assume any responsibility for 

errors and omissions in the contents. Where 
external sources are quoted or referenced, 

the organisations involved in this document 
do not guarantee the accuracy, relevance, 

timeliness, or completeness of any 
information in these external sources. In no 

event shall the organisations involved in 
this document be liable for damages of any 

kind including any special, direct, indirect, 
consequential, or incidental damages, 

whether in an action of contract, negligence 
or other tort, arising out of or in connection 

with the use of the information provided.

The content of this Toolkit was developed 
by Partner Africa and consultants, in 

conjunction with the participating brands. 
Each company may have additional and/

or specific requirements on the topics 
covered in this document and thus this 

Toolkit should be utilised as a reference 
guidance only.
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9. lanD RIgHTs 

WHy ThIs Is ImPOrTAnT TO yOur BusIness

for your business to be viable and have social and legal license to operate in a country and region, 
land acquisitions need to be done in a way that is legal and respects rather than antagonizes local 
communities or threatens natural resources.

The ExPECTATIOns
• follow all applicable national laws relating to the rights of land and 

natural resources

• ensure land acquisitions and changes of use are made respecting  
the rights of individuals and communities impacted

• conduct due diligence around land rights and title during the 
development of new business opportunities and seek free, informed,  
prior consent  

• have a grievance mechanism in place to resolve disputes over land titles

WHO
Who needs to be involved 
and informed?

senior management, owners of 
the business, financial manager, 
those responsible for negotiating 
purchase of property/land.

reduCed access to  
critical inputs eg. river  

or road blockages

poTenTial project  
stoppages

case  
sTudy

A study evaluating the cost of insecure land tenure estimated that social conflict could 
increase operating costs as much as 29 times over a normal baseline scenario. 95 

produCTion delays

advoCaCy campaigns 
and adverse media and 

public attention 93

damage 
to brand 94

greaTer  
difficulty in  

future projects

Cost of senior 
management time

Legal costs

Loss of sales

Productivity 
losses

CosT To business

failure
to adeQuately 
address ‘free 

prior, informed 
consent’ (fpic)

fp
iC

signifiCanT CosTly  
senior management time

CourT cases 93

delayed 
projects



““a ‘social license to operate’ is not something  
a company applies for and obtains at the local 

government office; there are many factors that can 
contribute to obtaining or losing it. the respect for 
land rights (or lack of thereof) in the communities 

surrounding supply chain operations, including land 
acquired by suppliers, are one of those factors.

In this context, respecting local land rights is not 
corporate philanthropy. it is effective risk management, 

good business and the right thing to do.” 95.5

Brent Wilton  
Director, Global Workplace Rights,  

The Coca-Cola Company

“
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WHaT this means in Practice
This section explains the details of what this means in practice and can also be 
used as a tool to self-assess your site. 

Put a  if you think that point is in place in your business and put a  if it isn’t or needs 
improvement. you can then create an action plan, to assign and follow up an action for every  
(sample action plans are given at the back of the toolkit).

Prior to purchasing land for your business:

 o  you need to obtain community support through ‘free, Prior, Informed Consent’, which means actively 
seeking community buy-in. see below for further explanation

 o recognise and safeguard the rights of communities and traditional peoples to maintain access to land 
and natural resources and also recognise and safeguard the rights of individuals and communities 
impacted

 o Identify and review all property interests and traditional resource uses prior to purchasing or leasing 
land

 o ensure legal land title transfer processes are followed

Within the process of acquiring land:

 o Document efforts to avoid or minimize impacts on natural resources 

 o Provide an accessible process to receive grievances for disputes over land titles and concerns about 
fair compensation and engage with and address these grievances in good faith

 o Ensure that affected communities are informed of land rights under national law or customary use

documents needed:

 o Ensure documentation such as titles, certificates, deed, lease, or other written instrument are available 
on site 

 o ensure documentation is available for review describing a grievance resolution mechanism that shows 
how women, men, and communities can register grievances and how they were/are being resolved



PRacTIcal TIPs and tools 
for imProvement 

• free from force, intimidation, coercion, or pressure 
by anyone (it can be a government, company, or any 
organisation)

• Prior implies that consent has been sufficiently sought in 
advance of any authorisation or commencement of any 
project. also, local communities must be given enough 
time to consider all the information and make a decision

• informed means that the community must be given 
all the relevant information to make its decision about 
whether to agree to the project or not

• consent requires that the people involved in the project 
must allow indigenous communities to say “yes” or “no” 
to the project. this should be according to the decision-
making process of their choice

detailed guidance on the steps involved are given in the 
resources listed below but a summary of the key steps is 
provided here:

1.   identifying appropriate decision-making institutions 
(allowing rights holders and local communities to select 
their own decision bodies) 

2.   making a careful assessment of local contexts and 
existing land uses and claims 

3.   developing a process for seeking and obtaining consent 
and integrating fPic within project design, involving local 
people in negotiations 

4.  monitoring what has been agreed in implementation 

5.  verifying consent

6.  developing a grievance process

• interactive online tool for supporting companies on issues 
of land tenure rights. https://tinyurl.com/y7rfttpj

• online resource for information, data and knowledge-
exchange on land governance issues. www.landportal.info 

• guidelines for responsible investment in property and 
land, especially where land rights of local communities are 
concerned. https://www.landesa.org/what-we-do/ripl/ 

• The coca-cola company has produced a ‘responsible 
land acquisition guide’ (link in endnotes) 96

• oakland institute https://tinyurl.com/y7nlbpkc 

• food and agriculture Organisation of the united nations 
(faO) ‘land grab or development opportunity?’  
(link in endnotes) 97

• Business for social Responsibility ‘engaging with free, 
Prior, and informed consent’ (link in endnotes)98.

• The center for People and forests has produced some 
practical tools, resources and training on fPic  
(link in endnotes) 99

What does fPic mean? resources, reports and tools 

key steps of fPIc

www.landportal.info
https://tinyurl.com/y7rfttpj%20
http://landportal.info%20%20
https://www.landesa.org/what-we-do/ripl/
https://tinyurl.com/y7nlbpkc
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