Championing responsible
business in Africa

Accelerate the responsible
transformation of your business

Advisory Services

We’re Partner Africa
Partner Africa is a registered NGO with a mission to improve the working conditions and livelihoods
of vulnerable workers and producers in Africa, addressing all forms of exploitation. In addition to our
London offices, we are based throughout Africa, with offices in Nairobi and Cape Town.
Our work is guided by the United Nations Guiding Principles on Business and Human Rights, and
through our auditing and advisory services, we identify and address the salient human rights risks
in African supply chains. By doing this, we aim to improve our clients systems and practices so that
they can achieve their responsible business goals.

“We truly value Partner Africa
as an independent partner.
Through thorough assessments
into aspects of our value chain,
they help to identify areas and
means for improvements.
They are known for their
integrity, independence and
hands-on approach, which
allows us to implement
concrete actions.”
Bianca Juti
Chief Corporate Affairs Officer, Heineken

Global Best Practice

Overview

Our services are tailored to the specific needs of our clients and
guided by the United Nations Guiding Principles on Business and
Human Rights (UNGPs), as well as other international best practice
standards. These include the International Labour Organisation
(ILO) Conventions, Ethical Trading Initiative (ETI) Base Code, and
the Organisation for Economic Co-operation and Development
(OECD) Guidelines for Multinational Enterprises.

Supporting clients with every aspect
of human rights due diligence and
responsible sourcing processes
The Partner Africa Advisory Department provides practical
guidance and evidence-based solutions, grounded in participatory
research methods, to support clients to respect human rights and
labour standards and to improve the lives of workers, communities
and producers in their African based supply chains.

We follow the Human Rights Due Diligence
and Responsible Sourcing Framework
To view the full framework, click here.

Advisory Services & Products
Commitment
We enable our clients to demonstrate a robust
commitment to respecting human rights and
responsible business practices throughout their
organisation and supply chain by developing:
¤
¤
¤

Responsible business strategies
Human rights and responsible sourcing policies
The tools and resources to implement these
policy commitments

Prevention, Mitigation and Remediation
We guide our clients to act upon our findings to
prevent, mitigate and remediate human rights
risks and impacts; address the root causes
of poor working conditions; and to implement
opportunities for improvement. These services
include:
¤

Identification
We enable our clients to understand actual and
potential human rights risks in their operations
and supply chains, as well as potential positive
impacts of their operations on workers and
community members.
In addition to our deep dive research
investigations and root cause analysis, we deliver:
¤
¤
¤
¤

Human Rights risk assessments
Human Rights impact assessments
Workplace or facility assessments
Living wage gap assessments

¤

¤

Developing and delivering tailored training
programmes to smallholders, workers,
suppliers and international businesses,
covering topics such as:
Î Business and Human Rights
Î Responsible Sourcing
Î Improved Workplace Communication &
Worker Participation
Î Grievance Mechanism
Î Modern Slavery
Î Living Wage
Î Financial Literacy
Î Covid-19 Awareness
Î Covid-19 Management
Î Business Continuity
Î Management Systems for Compliance
Î Gender-Sensitive Auditing
Developing bespoke corrective action plans
for suppliers and international businesses,
and offering support with their implementation
Developing guides, manuals and toolkits

¤
¤

Designing, managing and implementing
long-term projects
Implementing grievance mechanisms to
remediate for violations when they occur

Monitor, Report and Communicate
We ensure that clients understand the impacts
and progress of their human rights programme
and projects. This assists with developing
reports on impacts and findings, and ensures
transparent communication with internal and
external stakeholders. These services include:
¤

¤
¤
¤
¤

Undertaking monitoring, impact and
evaluation assessments of projects and
responsible business practices
Supporting the preparation of Modern
Slavery statements
Supporting companies with Human Rights
reporting
Publishing independent research and reports
Facilitating roundtables, events or webinars
(for internal or external stakeholders) to
promote the BHR agenda, raise awareness
on key issues and trends in Africa, and
disseminate knowledge and good practice.

“Partner Africa supported us in developing a
Rapid Human Rights Risk Assessment for a
complex supply chain that we were unable to
visit due to restrictions.
They understood the brief that we were
looking for, developing a framework
to interview and engage with supply
chain actors across the value chain.
Their expertise, local knowledge and
pace supported us in obtaining a greater
understanding of this area and the actions
we needed to take.”

Heather Cadden
Responsible Sourcing Manager – Human Rights, Marks & Spencer

Tailored to make an impact

TUNISIA
MOROCCO

Bespoke solutions for
organisations looking to achieve
their responsible business goals

EGYPT
MAURITANIA
MALI
CAPE VERDE

ERITREA

SENEGAL
DJIBOUTI

THE GAMBIA

WE WORK WITH

GUINEA
IVORY COAST
LIBERIA



International businesses and multinational enterprises



Donors and development agencies



African-based suppliers and producers



Non-governmental organisations



Multi-stakeholder initiatives

GHANA

ETHIOPIA

NIGERIA
CAMEROON

UGANDA
CONGO

KENYA

RWANDA

GABON

BURUNDI

BRAZZAVILLE

SEYCHELLES

DRC

TANZANIA
COMOROS
MALAWI

ANGOLA

ZAMBIA

OUR ADVISORY SERVICES ARE APPLICABLE
TO A WIDE VARIETY OF SECTORS

MOZAMBIQUE

MADAGASCAR
BOTSWANA

Horticulture



Garment/Textiles



Floriculture



Oil



Agriculture



FMCG



Mining



And more



Raw materials

MAURITIUS

ZIMBABWE
NAMIBIA



MAYOTTE

ESWATINI

We operate within
these countries
and regions

LESOTHO

SOUTH AFRICA

RÉUNION

Our Advisory Approach

We insist on employing
local experts

We prioritise stakeholder
collaboration

We strive for
gender diversity

This allows us to give our clients
unique, country-specific insights into
context, culture, regulations, standards,
labour laws and working practices.

Our teams actively search for
innovative ways to involve primary and
secondary stakeholders throughout the
advisory process.

Diverse project teams allow for a
greater level of comfort for workers
when they engage in worker
interviews, surveys and training
programmes.

We use a wide range of
participatory techniques

We proactively develop
key partnerships

We aim to build
local capacity

This puts workers, communities and
farmers’ voices at the forefront of our
research studies, training programmes and
projects, and allows us to include workers
of every position, literacy level or language.

We develop public-private partnerships
to facilitate ongoing dialogue on business
and human rights trends, demonstrate
best practice, and identify opportunities
for innovation and improvements.

Our projects and trainings aim
to build local capacity in the
implementation of labour standards,
respecting human rights and
improving working conditions.

“Working with Partner Africa as a
lead delivery partner under the FCDO
Vulnerable Supply Chains Facility
programme was a real honour and
pleasure. The team were highly
professional and competent in what was
a fast-paced project, delivering impact
focused services, such as producer and
smallholder training, which was good
for business and workers.
With rich local expertise and
understanding of supply chains, Partner
Africa are undoubtedly a go to partner
for the future!”

Hannah Bruce
Head of Global Partnerships, Ethical Trading Initiative

Your partner in responsible business

We’re proud to be trusted by some of the world’s
most famous brands and their suppliers.

Championing responsible
business in Africa

Partner with us to accelerate
the responsible transformation
of your business

GET IN TOUCH

advisory@partnerafrica.org
www.partnerafrica.org

